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Emree Jensen
Georgia Gwinnett College’s (GGC) Faculty Senate passed a vote to continue the process toward a
vote of no-confidence in the GGC administration, according to documents obtained by The Globe in
early September.
The Senate document lists the faculty’s perspectives and grievances in regard to the current
administration. The document includes data from polls and other resources that support the claims
made.
There are 3 sections of the document. The 3 sections include, but are not limited to, faculty concerns,
faculty concerns specifically with FY23 funds, and discontent with administration.
SECTION |
Faculty concerns include (1) “perpetual faculty and staff shortages” as a result of improper budgeting,
(2) implementation of “a faculty compensation structure created with limited faculty input,” (3) “poor
planning for increasing enrollment,” (4) misuse of SACSCOC guidelines, (5) “failure to provide BOR
policy dictating the change” in the mutual exclusivity of faculty assignments and additional income
opportunities, and (6) “ the unwillingness of the administration to subsidize faculty summer
appointments beyond” tuition revenue.
SECTION I
Concerns specifically with FY23 funds include “the irresponsible allocation of the $18 million in year-
end funds.” In addition to this, the document lists evidence such as Cabinet-level decision-making
“with limited to no faculty input.” These decisions include “the pre-payment of more than $2.3 million of

expenses on the new Gateway building,” “discontinued support for faculty to pursue Quality Matters
(QM) Certifications,” and “drastic cuts to summer compensation and additional faculty assignments.”
Faculty seem especially concerned with resources associated with summer instruction and pay: “Our
administration had the financial resources to offer ALL of our faculty more funding for summer
courses, as well as additional compensation to cover student engagement and service activities that
often go unpaid during this time.”

SECTION il

Faculty discontent is also expressed through poll data and other supportive evidence. For example,
“‘with a response rate of over 50%, more than 80% of respondents supported a no-confidence vote if
there was no significant improvement over the summer,” according to a straw poll of all faculty
members conducted in May 2023.

Since “improvement over the summer [was] not met despite Senate leadership efforts,” a “follow-up
poll [was] conducted in August 2023...[indicating] that 56.7% (232) of faculty support the senate’s
continuation of the process of a no-confidence vote.”

General concerns about the current GGC administration include “discontent with arbitrary changes in
policies, procedures, and decisions.” This includes an “absent and unengaged president” and
administrative “conflict of interest.”

Dr. Tirza Leader, GGC Senate Faculty President, declined to comment.

GGC faculty, administration, staff, or students who want to speak more with The Globe about this can
email theglobeggc@gmail.com.
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