Library Annual Report
2010-2011

Executive Summary

Georgia Gwinnett College Library was successful in meeting its primary goals of excellence in the year 2010-2011. Preeminent among the progresses was the move into the new building. Other successes included collection development and new services. Primary points of achievement include the following:

· Library Building – The new Library has proven to be a dramatic success, now having the prominence of the most popular building on campus. This as has been found, has its own issues such as noise, but that too is a testament of the success of the project. Additionally, the new building achieved a LEED Gold certification, the first of its kind for academic libraries in Georgia and one of only a handful in the nation. 

· Collections – The Library’s collections budget was maintained at previous levels. While this was not as much as requested but enabled the Library to continue to honor the faculty requests for new materials and allowed the Library to continue its development of a collection designed to support the curricula. Supplemental funding for an Opening Day Collection was again lost due to state budget shortfalls. The Library will continue to request this supplement so that a collection can be built that will satisfy the needs of the College.  

· Services – The Library’s instruction program was very successful and busy further justifying the need to boost the staffing in that area. The Library opened a new Information Commons in Building B in addition to the Den in building A. These service points continue to provide additional and important outreach of library services for the GGC community and underline the continuing need for additional staff in Library Information Systems.  

The 2010-2011 administrative goals for the Library were: 

· New Library Building – Provide guidance in completion of building project and a successful move into the new Library building.

· Library Resources - Secure significant increases in the collections budget and additional increases sufficient to provide for an opening day collection to serve the new library building.
· Library Services & Staffing - Coordinate the development of the Library’s services and staffing and administer a successful plan for the growth of the library faculty and staff to meet the needs of the new Library.
These goals were successfully accomplished and assisted the library to more effectively address future challenges associated with the development of a new college library,

The 2011-2012 administrative goals for the Library are:
· Policy & Procedure Manuals – Coordinate the updating of all departmental policy & procedures manuals to ensure that they direct Library functions and services to the highest level of efficiency and effectiveness.
· Georgia Knowledge Repository – Support the Library’s development of the College’s information repository to provide for the preservation of the digital intellectual output of the institution. Administer the first phase of implementation of the Georgia Knowledge Repository on this campus.   
· Strategic Plan & Assessment – Administer the updating of the Library’s Strategic Plan and assessment tools ensuring that they will most efficiently direct and inform the development of the unit’s services and resources.
· SACS Compliance Certification and Quality Enhancement Plan – Prepare the Library for successful SACS Compliance Certification and Quality Enhancement Plan programs.

· Library Staffing - Coordinate the development of the Library’s staffing levels and administer a successful plan for the growth of the library faculty and staff to meet the needs of the growth of the College’s programs and user populations.
· Library Resources - Secure significant increases in the collections budget to meet the needs of the growth of the College’s programs and user populations.
Access Services
During 2010-2011 the new library building opened and Access Services implemented the RFID system in and adjusted to all the opportunities and challenges that accompany new systems and new buildings.  The foot traffic in the library has grown dramatically thus increasing the responsibilities of the department.  

Activities for FY 2010-2011:
· Library Assistant I – A new Library Assistant I was hired in Summer 2011.

· Student Assistants -Over the course of the year the department went from employing 4 students for circulation and shelving duties to 13 students in circulation, stacks, and security.

· Collection Maintenance – A full inventory of the collection was completed during this year.  The collection is dusted, straightened, and shelf read regularly.

· Book Theft - The department collaborated with Campus Police to aid the investigation and provide evidence in a case of book theft.

· Gate Count -Gate count increased from 156,833 (First floor and Mezzanine) in FY2010 to 299,390 in FY2011.

· Circulation -The number of circulation transactions rose from 8,565 in FY2010 to 20,083 in FY2011.

· GIL Express – Increased from 2,786 lending and borrowing transactions in FY2010 to 3,788 in FY2011.

· Reserves – Items placed on electronic and traditional reserves have more than doubled over the last year.  From Fall 2009-Summer 2010, 180 items were put on reserve.  From Fall 2010-Summer 2011, 404 items were put on reserve. 

· Archive - Campus archives were moved to the new building and solicitation and receipt of materials has increased.

· Conferences- Catherine Downey presented “Selecting, implementing, and using RFID in an academic library” at the Access Services Conference, November 11, 2010.  Holly Heitman and Kay Chatham presented “RFID: A customer service perspective” at the GALILEO Interconnected Libraries User Group Meeting, May 19, 2011.

Goals for FY 2011-2012:
· Records Retention & Archives - Serve as the contact department in the Library for records retention activities. Work with Library Director to facilitate creation of college wide archives.  

· GALILEO Knowledge Repository – Begin participation in and solicitation of materials for the GKR.

· Staffing – Continue reviewing Access Services staff and reorganizing as necessary to provide the best service possible in line with budget and personnel constraints.

Collections
  

FY 11 found the Collections Department rethinking and reworking procedures and processes in order to deal with the challenges resulting from the new library building, as well as a much larger collection, as well as the major increase in need of and demand for new materials.  As our opening day collection was completed and housed, we turned our attention to planning for ongoing ordering and continued development of the collection. The Collections Department also completed an exhaustive review and revision any and all subscription based resources, regardless of format.  This effort resulted in identification of any duplication of resources, by finding and removing the redundant resources, we were able to expand our electronic offerings in a challenging and difficult economic climate.  

The area is managed by the Head of Collections, aided by the Resource Management Librarian and the Acquisitions Librarian as well as an LA III for Collections. The Collections department is responsible for maintaining, selecting, ordering, processing and cataloging the GGC library collection.

  

Activities for FY 2010-2011: 

  

· New Titles – The Collections Department selected, received, processed and cataloged over 7400 new items to the collection. 

· Serials – Completed an in-depth review of all current serial titles in the GGC collection.  Identified and eliminated duplicative titles.

· Faculty Purchase Requests – Continued to strengthen the faculty requests process, which allows the faculty to play a significant role in developing a collection that supports the teaching and learning activities of the GGC. In FY 11, Collection processed several hundred requests with a fulfillment rate of over 90%.

· Opening Day Collection – Completed all activities associated with the Opening Day Collection.  Final reconciliation and closure of the ODC budget lines with Baker and Taylor.

· Policy and Procedures – Began review of all workflow and procedures documentation for each area of responsibility. 

· Cataloging - The Collections Department completed an in-depth processing and cataloging profile.  This document will allow a smooth transition to out-sourcing of the majority of our cataloging and processing in FY 12.

· Collection Analysis - Completed an in-depth analysis of the GGC Serials collection. This analysis resulted in the review and de-selection of any unused or duplicated titles from the GGC serials list. 

· E-Books- Added several new e-book collections to our roster of electronic resources.  These collections are proving to be very popular with both faculty and students.
  

Goals for FY 2011-2012: 
  

· Outsourcing of Cataloging and Processing-Begin successful outsourcing of the processing and cataloging of monographs ordered through our primary vendor, B&T. 

· New Monographs - Add between 5000 - 8000 new monographs to the current collection. 

· Electronic Resources - Establish a systematic approach to compiling, analyzing and reporting usage data for all GGC electronic resources. 

· Access - Expand and enhance access to the GGC collection through the use of social networking and web-based tools.

· SOE Curriculum Collection - Begin selection and ordering for the SOE Curriculum collection.  Assist SOE with organization of the curriculum center.
· Collection Development Policy Revision- Revise and enhance the current collection development policy.  Make revised policy widely and easily available. 
Library Information Systems 
FY2011 was another year of expansion for the Library Information Systems Department. The department opened a third information commons location in January, 2011, located where the old book stacks and Access Services were in B Building. 

Activities for 2010-2011:

· New Library – We moved into a new library building and began operating an information commons equipped with 80 dual-boot iMacs and color/duplex printing available.

· Information Commons – Information Systems opened a third Information Commons in B Building. The new facility provides 38 PC’s and iMacs. A help/circulation desk was set up from which students may get help, but also from which they can borrow software installation discs and media equipment. Some construction was done in the area, and a large walk-in storage area was built.

· Voyager – Members of the GIL consortium upgraded to version 7.2. Work was stopped on finding a way to populate the Voyager database with GGC employee data from the GGC payroll system and Banner, as it was understood that ADP was developing a process. Eventually this turned out not to be the case.

· GIL – The GIL consortium implemented “GIL Find”, which is an alternative user interface to GIL which returns search results that allow the user to narrow results by call number range, format, author, language, location, and more. GIL Find is built on an existing open-source platform called “Vu Find”.

· GALILEO – There have been no major changes in GALILEO or our relationship with them in the past year.

· EZProxy – We have upgraded our EZProxy instance to version 5.1 in order to meet the requirements of the new ProQuest interface. We also upgraded to a new server which is now located in the library data room and is running on a newer version of Linux.

· Initiatives – Worked with Access Services to begin participation in the GALILEO Knowledge Repository.

· Staffing – The department was able to add five student assistants to its staff to accommodate the third help desk.

· Office Computers – Office computers were upgraded to Windows 7 and Office 2010, with the exception of a few library computers that must be used to query Voyager. Access 2010 is incompatible with our current Oracle and ODBC versions.

Goals for FY 2011-2012:

· Staffing and Services – Library Information Systems must either hand off management of the GGC computing areas to the Office of Educational Technology or obtain additional professional staffing.

· Consortia – Continue to represent GGC Library within ongoing initiatives throughout the System, including GIL, GALILEO, Repository Implementations in Georgia, and USG Share.

Research Services
The number of employees in the Research Services Department remained the same; the Head of Research Services, two full-time Reference and Instruction Librarians, and five part-time Reference Librarians. One part-time Reference Librarian left and was replaced by another several months later.  This static number of librarians is providing reference and library instruction services to a greatly increased population of students and faculty. The Reference Libarians are also working to help maintain order across the three public floors in the greatly increased space in the new library building.
Activities for 2010-2011:
· Communication and Training – With the increased demand for our services, the department continued the focus on keeping the part-time librarians up to date with resources, policy and other changes that affect reference service.

· Reference Service – The occassional use of the Reference Instant Messaging Meebo account has had postive results from students; this is an informal pilot project. The number of reference questions has more than doubled between FY08 and FY11 with no increase in staff.

· Library Instruction Service – In order to meet increased demand for library instruction, Research Services began using Echo360 Lecture capture software for selected courses and to answer frequently asked questions.  The department participated in two First Year Matters committees in part to further the goal of Library Instruction Integration into the curriculum; this remains a work in progress. We have taught library instruction sessions to more than four times the number of students between FY08 and FY11 with no increase in staff since June 2008.
· Research and Course Guides - The three full-time Research Services librarians continued development of online research subject and course guides, using the Web 2.0 LibGuides development environment.  The guides have amassed over 45,000 hits.
· Library Building – The department participated in working out the policies for and the bugs in the new library building. Library Instruction Rooms have been made available for non-library GGC workshops.
· QEP Bibliography – As requested by the QEP Steering Committee, the department delevoped an in-depth online bibliography of articles, books, websites, and professional organizations on the topics of internationalization of the curriculum and faculty best practices for internationalization.
 
Goals for 2011-2012: 
· Library Skills/Information Literacy Credit Class – Submit course proposal to the Curriculum Committee for a one hour credit class.
· Staffing – Work with Library Adminstration to increase departmental staffing to better meet the needs to the ever-growing college.
· Research and Course Guides – Continue development of Research and Course web pages in LibGuides.
· Reference Service - Implement Instant Messaging Service for Reference.

· Library Instruction – continue to explore technology options for the delivery of library instruction where feasible.
Statistics
	Library Attendance
	FY10
	FY11

	Main Library Gate Count
	103,184
	299,390

	Info Commons Head Counts
	105,154
	185,230


	Access Services Interactions
	 FY10
	FY11
	
	

	Circulation Desk Interactions
	9,157
	6,431
	
	

	Copier Questions 
	351
	206
	
	

	Printer Pickups
	1,635
	169
	
	

	Reference Referrals
	370
	453
	
	

	Other
	1,903
	1,911
	
	

	Total
	12,599
	9,170
	
	


	Information Commons  Interactions
	 FY10
	 FY11
	
	

	Software/Courseware Questions
	2146
	481
	
	

	Printing 
	3725
	2278
	
	

	Reference Referrals
	331
	166
	
	

	Other
	3941
	3412
	
	

	Total
	10143
	6337
	
	


	
	FY08
	FY09
	FY10*
	FY11

	Reference Questions
	2770
	1555
	
	5750 

	   Walkup
	2624
	1368
	
	5467

	   Phone/Email/Chat
	146
	187
	
	292

	Catalog Lookup
	
	
	
	750

	Computer/Software Questions
	200
	141
	
	380

	Directional
	
	
	
	767

	Other
	447
	71
	
	609

	In-Depth Reference
	
	
	
	1527

	Quick Reference
	
	
	
	1439

	Textbook Questions
	
	
	
	287

	Total
	3417
	1767
	
	5759


*Change in collection method, no information to report for FY10
	
	
	
	
	
	
	
	
	

	Instruction Session Attendees
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	TOTAL

	FY2011
	25
	279
	790
	288
	372
	77
	465
	697
	277
	293
	0
	239
	3802

	FY 2010
	70
	248
	660
	498
	272
	0
	201
	360
	196
	212
	31
	141
	2889

	FY 2009
	0
	19
	397
	378
	18
	0
	101
	0
	0
	0
	30
	149
	1092


	 Collection 
	Held at end of 2008 
	Held at end of 2009
	Held at end of 2010
	Held at end of 2011

	Bound Volumes 
	25,115 
	32,516
	53,544
	57,711

	Electronic Volumes
	N/A
	N/A
	N/A
	42368

	Paid Current Periodical Subscriptions 
	389 
	 389
	268
	263

	Current Newspaper Subscriptions 
	11 
	 11
	12
	13

	Current Serial Subscriptions 
	131 
	 131
	268
	263

	Electronic Database Subscriptions
	N/A
	N/A
	N/A 
	315

	Microform units: periodical titles 
	89 
	 89
	0
	0

	Video Titles
	1 
	849
	1432
	2277

	Audio Titles 
	3 
	 2
	0
	0

	Materials Circulation
	FY 10
	FY 11

	Reserve Items
	2,522
	4,710

	Circulating Items
	5,905
	15,373

	Total 
	8,427
	20,083

	GIL Express
	FY10
	FY11

	Outgoing
	1,522
	2,118

	Incoming
	1,190
	1,446


	Interlibrary Loan as Lender
	FY 10
	
	FY11

	Articles Requested
	170
	
	140

	Articles Filled
	117
	
	96

	Article Fill Rate
	68.82
	
	68.57

	Books Requested
	1,368
	
	1,120

	Books Filled
	393
	
	417

	Book Fill Rate
	28.73
	
	37.23

	Total Requets
	1,538
	
	1,260

	Total Filled
	510
	
	513

	ILL Fill Rate
	33.16
	
	40.17


	Interlibrary Loan as Borrower
	FY10
	FY11

	Articles Requested
	77
	68

	Articles Filled
	59
	59

	Article Fill Rate
	76.62
	86.76

	Books Requested
	56
	45

	Books Filled
	37
	31

	Book Fill Rate
	66.07
	68.89

	Total Requests
	133
	113

	Total Filled
	96
	90

	ILL Fill Rate
	72.18
	79.65








