
Faculty Senate Meeting Agenda 

10/26/23, 2:00–3:15 pm, A 1700 and Teams 
 
Agenda 

1. Call to order; Approval of Agenda (2 min) – Tirza Leader/Kathy Pinzon 
https://forms.office.com/r/f2teRSNzBu 

2. Approval of Minutes from 9/28 and 10/3 (3 min) – Kathy Pinzon 
https://forms.office.com/r/DBjwfGu77E 

3. Executive Session (0 min) 
4. Cabinet Time (10 min) 
5. Cabinet Meeting 10/11 Summary (7 min) – Tirza Leader 
6. CoCo Report (3 min) – Kathy Pinzon  

a. Curriculum and Gen Ed - Core refresh (IMPACTS) 
b. Evaluation – faculty manual dates updated, reminder evaluation cycle update 
c. Student Affairs – Late-night breakfast Dec 4 8:30-10pm 
d. Part-Time Faculty 

7. Professional Concerns Report (5 min) – Paul Grant 
8. Budget Report (5 min) – Atul Saxena 
9. G&E Report (10 min) – Jessica Estep 

a. Office Hours Policy 
b. Bylaw Updates 

10. Fall 24 Calendar Feedback Request (5 min) – Amanda Wilsker 
11. Discussion and vote on communication and shared governance resolution (15 min) – 

Lissa Pollacia and Wei Liu 
https://forms.office.com/r/AdjLfSjJh1 

12. Discussion of Departmental Representation Bylaw Amendment (10 min) – Jessica Estep 
and Michael Gunther 

13. Adjourn 
https://forms.office.com/r/6hwqv93ZRB 

 
Minutes 
Present: Amanda Wilsker, Amy Mungur, AmyH Erickson, Andres Cardona, Atul Saxena, Beth 
Cavalier, Candace Timpte, Carlos Ruiz, David Kerven, Fengjie Sun, Heather Morton, Ian Krouse, 
Indhira de la Rosa, Jessica Estep, Jill Penn, Jim Nolan, John Marinan, Joshua Beall, Joye Cauthen, 
Kamal Kakish, Karen McCarron, Kat Deeley, Kathy Pinzon, Keith Kelly, Liang Sun, Lis Javazon, 
Lissa Pollacia, Maggie Schmidt, Marni Brown, Michael Gunther, Pam Anderson, Patrick 
Tiedemann, Paul Camp, Paul Grant, Sherita Moses, Sherly Abraham, Stephanie Wright, Susan 
Quinn, Tirza Leader, Wei Liu, Whitney Holley, Young Shim 
 
 



1. Call to order; Approval of Agenda (2 min) – Tirza Leader/Kathy Pinzon 
Motion - Todd 
Second – Paul G 

2. Approval of Minutes from 9/28 and 10/3 (3 min) – Kathy Pinzon 
Motion - Michael 
Second - Atul 

3. Executive Session (0 min) 
4. Cabinet Time (10 min) – President and Provost 

President Joseph – three updates 

• SACSCOC visit – completed this morning 
cabinet and leadership team met for exit interview with committee – pleased 
with response – much praise for hospitality and how we made them feel – 
impressed by dedication they saw from leadership, faculty and staff – impressed 
by shared and united commitment to support student success – report comes 
and then 5 months to respond – received only 3 recommendations – two related 
to QEP – third pertains to how we share benchmarks for tracking our student 
success goals 

• Enrollment/Retention numbers 
results for all semester are promising – final headcount around 11910 – 8.4% 
increase over last fall – Spring 24 tracking is predicting to show an increase – 
seek to improve retention – see positive results – last year 1st year retention (1st 
year full-time) was 66.9% (shared with IPEDS) metrics used across all institutions 
– systemwide retention fall 23 is at 68.8% trending towards our goal of 70% - 
GGC has strongest retention rate in state sector – retention rate on campus and 
within system is exceeding other state and university campuses – thanks for 
exceptional faculty and staff for all the work you do 

• Cabinet meeting with faculty senate 10/11 
President and cabinet worked together to express commitment to keep close 
working relationships with faculty – addressing issues brought up and shared 
support – agreed to 4 townhalls academic year – next one is on strategic plan 
(January) – committed to monthly 10 mins with faculty senate meetings 
president and vice president come to cabinet with leadership of the senate – 
allow to bring things forward that we can address in between the regular 
quarterly meetings – president and provost agreed to 10 mins at beginning of all 
faculty senate meetings – agreed to continue anonymous questions area – or 
anyone can use president@ggc.edu – summer compensation faculty senate will 
continue to review (data request has been partially filled) – IT update VP will 
continue to work with her group to provide updates – use 10 minutes at senate 
meeting to give specific updates – PT faculty pay rate – working to continue 
investigation – want to ensure a justifiable market rate pay for PT faculty – 
request for recognition of full-professors and emeritus faculty – group just 
started (didn’t realize this event had existed) – request formation of a quasi-
leadership group – still being considered – teaching excellence and QM training – 



provost will follow-up and provide feedback – academic advisors how do we put 
them into schools – built them in a more centralized way – SBA had them and 
other schools didn’t have – admin will look into this – emphasize need to take 
actions promised to revise bylaws and manual so can continue a high-functioning 
governance from both places (admin and senate) – work with G&E and senate 
president to create a timeline – working to schedule the next meeting shortly – 
remains grateful for dedication and time and positive energy and passion for 
students and campus 
Provost – CTE and QM training for faculty – have senate identify a person to be 
part of those discussions 

5. Cabinet Meeting 10/11 Summary (7 min) – Tirza Leader 
Minutes posted in Public Faculty Senate Teams Site – Executive Committee - 23-24 
Cabinet Meetings 
Senate president – stakeholder council – work in progress to see a type of (small) 
organization of campus leaders – work force – someone representing senate, staff 
council, SGA and other key admin/staff to sit and talk and work through issues that 
come up – students excited about basketball team – this would allow an avenue to 
explain/discuss these ideas – linking piece might prevent silo we identified on campus 
Reminder from Christine Miller Divine to take online training – not a phishing attempt – 
please take it – setting up an email address for senate 
Kat Kyle has resigned and a job ad is posted – requested a senate member added to 
hiring committee – request was denied however we also requested names so we can 
reach out and put forward faculty hopes and concerns about who takes this position 

6. CoCo Report (3 min) – Kathy Pinzon  
Materials received are posted in the Public Faculty Senate Teams site – CoCo - Senate 
Committees 

• Curriculum and Gen Ed - Core refresh (IMPACTS)  
USG approved the core “refresh” plan (Oct 4) 
Add statements for each gen ed course to the syllabus about outcomes that the 
courses address from a list that was part of the IMPACTS proposal. We are being 
pushed to have these for this spring. 

• Evaluation – faculty manual dates updated, reminder evaluation cycle update 
APAR for this cycle will be due in January and will cover only Summer 2023 and 
Fall 2023 then proceed on the calendar cycle. Deans of each school will 
determine due dates for evaluations but all evaluations/faculty 
rebuttals/signatures will be due by the end of faculty contracts in May.  

• Student Affairs – Late-night breakfast Dec 4 8:30-10pm 
• P&C 

Discussed the issue of candidates for promotion being uncertain about the 
requirements for submitting their portfolios.  
Discussed the following suggestions for addressing this situation: 
1. Creating focus groups on application procedures 

https://ggcedu.sharepoint.com/:f:/s/FacultSenate/EvTVDX6bZRVNu9YaKoV5BTwBn5a5sZb703w8PYfryg2XvQ?e=e9GZSy
https://ggcedu.sharepoint.com/:f:/s/FacultSenate/EvTVDX6bZRVNu9YaKoV5BTwBn5a5sZb703w8PYfryg2XvQ?e=e9GZSy
https://ggcedu.sharepoint.com/:f:/s/FacultSenate/EhzDa5friFBHoX4Q7VLi30QB7HrGouf6EwzRPvKNovq73w?e=EdeFzH
https://ggcedu.sharepoint.com/:f:/s/FacultSenate/EhzDa5friFBHoX4Q7VLi30QB7HrGouf6EwzRPvKNovq73w?e=EdeFzH


2. Asking department chairs to vet candidates’ portfolios 
3. Creating a checklist of items/materials to be included in portfolios.  

7. Professional Concerns Report (5 min) – Paul Grant 
Greg has stepped down from senate and Paul has taken over as new chair of PC – thanks 
to Greg for his service as chair of this committee – especially thankful for his work with 
David on the annual survey 
Professional Development – working towards developing a standard/policy on online 
courses- working with CTE fellows 
Reorg – shared info from data from faculty senate annual survey – perceptions from 
faculty on admin – transparency, collaboration – data will be distributed to faculty soon 
– generally data showed faculty score deans and chairs as more supportive than 
president and provost 
Ombuds – field questions from anonymous senate questions – rotate members who 
answer questions on Monday and Friday – no pattern/commonality in questions 

8. Budget Report (5 min) – Atul Saxena 
Collect requests from schools and departments for funding – consolidated and 
submitted before Oct 1 deadline – after SACS it will be presented to cabinet and they 
will consider our requests – total requests was much larger than budgeted amount – 
summer funding, PT, mentoring 
Summer compensation task/suggestions – received some data this morning from 
Summer 23 – previous years still to come (even before covid years) – last summer net 
loss of about 826K – break even/separate funding 

9. G&E Report (10 min) – Jessica Estep 
• Office Hours Policy 

link to request feedback by 11/5 – tell the task force what you do in terms of this 
- share form during dept meeting - https://forms.office.com/r/fGkc8SLys1 

• Bylaw Updates 
Tirza and Jessica met with Mei and Jenny Storey to discuss senate bylaws – 
senate committees need to include cabinet member as ex-oficio member – some 
suggestions on bylaws making edits and not revisions – language not in 
alignment to match numbers and website links – academic freedom grievance 
policy needs to be looked at and aligned with faculty manual – BOR policy 3.2.1.2 
states that admin faculty need be tenured should discuss with BOR – can see the 
spreadsheet and meeting minutes in Teams 

• Service/service release task force – expectation that faculty denoted 10% of time 
to service (4 hrs per week on average) – if you have thoughts contact Jessica 

• Elections – email open seats to G&E folks next week – school elections will be 
carried out week of 11/6 

10. Fall 24 Calendar Feedback Request (5 min) – Amanda Wilsker 
at last meeting concerns about calendar – Laura Ledford reached out about Fall 24 
calendar – there will be greater faculty input starting in 25/26 – one thing requested 
was idea of a fall break – she proposed 2 options – a fall break of Monday and Tuesday 

https://forms.office.com/r/fGkc8SLys1


but we lose the week off at Thanksgiving – alternative that we leave as is for Fall 24 – 1st 
and last days are already set in stone – can negotiate in 2025 – sending senators a 1 
question poll and senators send to departments – us assessing where faculty priorities 
might lie in planning fall schedule 
Beth – is there a hybrid option that could do both – could we do virtual learning days 
and still have a fall break? 
Laura is not the sole decision maker – she is coming to us asking for feedback 

11. Discussion and vote on communication and shared governance resolution (15 min) – 
Lissa Pollacia and Wei Liu 
introduced 9/28 meeting – need to address other areas such as salary/budget and 
allocation of resources – asked for a team to review and refine for consideration – 
worked with G&E, Budget and senator at large – removed redundant language – 12 
goals/actionable items – categorized the list  
Paul Grant – is it possible what is in the resolution can be merged with what’s in the 
other resolution? There are some commonalities – can we get some results?  
Tirza- have our original shared governance resolution – take them as a set 
Motion - Jessica 
Second - Stephanie 

12. Discussion of Departmental Representation Bylaw Amendment (10 min) – Jessica Estep 
and Michael Gunther 
Bylaw change to allow representation from each department after our reorganization – 
all depts have someone contacting them and sharing updates – reflects views of 
constituents but 27 historians and geographers have not had a vote – could happen to 
any dept in future given any outcome of a schoolwide election – retain the at large 
school elections – proposal asks for each department to get one senator at least  
Paul Camp – feels good idea from their depts perspective (they are small) not unusual 
for them to not have any representation 
Beth – each dept elect one senator – has concerns about democracy and who gets 
appointed – vague bylaws on how elections are handled – how would it happen at the 
dept level – some schools might be overburdened 
Tirza – reached out specifically to HS, Library and SOE to run the wording by them and 
make sure it is doable in their schools 
Michael – each school have a minimum of 2 (highlighted change) – gives a school the 
option of not fielding the previously required 3 – large bylaw question about how school 
elections should go as it 
Jill Penn – in response to Beth – wanted to add that on G&E there is a representative 
from each school and that person should be in charge of dept elections and the school 
Ian – in SST departments figure out who wants to run – idea of having dept elections is 
too many cooks doing too many different things – some departments have classically 
been underrepresented since no one wants to be a senator -  
Beth – to be clear she supports the idea – it is just about logistics – how do you propose 
to phase this in – Michael – identify which departments are underrepresented – new at 



large appointments would decrease by 1 – right now only 1 department unrepresented 
from SOE  
Tirza/Michael – G&E doesn’t have to be at the meeting – could set up a link to vote 
Tirza - G&E is working on standardizing school elections/mechanism 
Paul Grant – can we vote on this today? Tirza – if we vote today it needs unanimous 
approval – could clarify issues in preparation of the vote 

13. Adjourn 
Motion - Todd 
Second – Candace 

 
Resolution Title:  

Collaboration and Shared Governance at Georgia Gwinnett College 

Whereas, the faculty acknowledges the recent efforts of the college administration to improve 
communication and foster a spirit of shared governance between administration and faculty,  

Whereas, the faculty values and believes in the potential for further enhancing communication 
and shared governance between administration and faculty to strengthen the overall functioning 
and success of Georgia Gwinnett College; properties of shared governance to include: 

• Leadership’s timely addressing of faculty concerns 
• Increased Transparency and Communication  
• Open Dialog for more collaborative problem-solving  
• Building Trust and Morale  
• Faculty Involvement in Decision-Making  
• Positive Changes in Policies and Practices  
• Enhanced accountability of leadership  
• Shared Decision-making on Financial/Budget Issues 

Be it resolved that the Georgia Gwinnett College Faculty Senate: 

• Urges Continued Collaboration and Communication: Urges administration and faculty 
to continue working cooperatively, recognizing the value of shared perspectives in 
resource management and decision-making processes. 

• Urges Acknowledgement of Faculty Value:  Urges administration to regularly and 
publicly acknowledge and appreciate the significant value and contributions of the 
faculty, as they play a pivotal role in the educational experience of our students.   

• Recommends Implementation of the following items related to finance and budget:    
• Review and adjustment of faculty salaries to address inflation and cost of living. 
• More balanced approach concerning budget decisions on debt reduction versus 

operational needs. 
• Development of equitable summer pay model with senate budget committee. 
• Payment to faculty for extra services that are done off contract. 



• Implementation of the Enhancement of Part-time Faculty Compensation Model, as 
proposed to the office of the Provost. 

• Recommends Implementation of the following items related to communication and 
shared governance: 

• Additional Town Halls which are open to faculty, staff, and students in a recorded 
hybrid format.  Recordings to be made available in a timely fashion. 

• Initiation of a Leadership Council with monthly meetings that will communicate directly 
with the Cabinet. 

• President and Vice President of the Faculty Senate provided meeting time with the 
Cabinet once a month. 

• Effective utilization and enhancement of committee structure to facilitate faculty 
representation and involvement in critical decisions. 

• Processes to increase upward communication (faculty opinions being relayed up the 
chain of command). 

• Recommends Implementation of the following items related to support for teaching:  
• Support for teaching through adequate technology, e.g. up-to-date laptops, software, and 

classroom technology. 
• Timely decisions made to address teaching assignments when understaffed. 

 
Be it further resolved that the Faculty Senate commits to engaging actively with the college 
administration and the broader academic community in realizing these objectives, aiming to 
further the mission and vision of Georgia Gwinnett College. 
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