Faculty Senate Meeting, 8/31/2023
Present: Adrienne Cottrell-Yongye, Ajay Mallia, Amanda Wilsker, Amy Erickson, Amy Mungur, Andres Cardona, Atul Saxena, Brigitte Hoarau, Carlos Ruiz Burgos, David Kerven, Dmitry Shishkin, Elisabeth Javazon, Elizabeth Cavalier, Fengjie Sun, Gaynell Simpson, Gregory Gullette, Heather Morton, Ian Krouse, Indhira De La Rosa, James Nolan, Jessica Estep, Jill Ray, John Marinan, John Tiedemann, Joshua Beall, Joye Cauthen, Juliet D'Souza, Kamal Kakish, Karen McCarron, Kathryn Deeley, Kathy Pinzon, Keith Kelly, Lissa Pollacia, Margaret Schmidt, Marni Brown, Pamela Anderson, Paul Camp, Paul Grant, Rebecca Cooper, Rong Liu, Sherita Moses, Sherly Abraham, Stephanie Wright, Susan Quinn, Tirza Leader, Whitney Holley, Ying Guo, Young Shim

Agenda
1. Call to order; Approval of Agenda (2 min) – Tirza Leader/Kathy Pinzon
a. https://forms.office.com/r/rFKGaReWja
2. Approval of minutes from April 2023 (2 min) – Tirza Leader/Kathy Pinzon
a. https://forms.office.com/r/srf2CFUk6p
3. Executive Session (0 min)
4. Introduction of chairs, Update of summer work, Tasks (5 min) – Tirza Leader
5. SACSCOC Visit Updates (15 min) – Tom Lilly and Karen Perell-Gerson
6. CoCo Report (0 min) – Kathy Pinzon will send email
7. Professional Concerns Report (2 min) – Greg Gullette
8. Budget Report (7 min) – Atul Saxena
9. G&E Report (10 min) – Jessica Estep
a. How to write a resolution
10. Provost (7 min)
11. Discussion of resolution on vote of no confidence (25 min) – Tirza Leader/Amanda Wilsker
12. Adjourn 
a. https://forms.office.com/r/sJ5UCdfyj1

Minutes:
I. Call to order; Approval of Agenda (2min)
a. motion to approve
b. Seconded the motion
i. 36 in favor
ii. 0 opposed
iii. 1 abstain
II. Approval of minutes from April 2023 (2min)
i. 34 in favor
ii. 0 opposed
iii. 2 abstain
III. Executive Session (0 min)
IV. Introduction of committee chairs/Summary of Summer Work/Tasks - Tirza
a. Overview of where teams information is – conversations, files, etc
i. Department representative list is on teams site – this person will update you about senate items in department meetings and emails
ii. Anonymous questions form – posts and answers
b. Senate committee assignments – will be sent out via email.
V. Provost (7 min) (President in lieu of provost)
a. Address resolution shared by the provost this morning.
b. Reviewing items in resolution one-by-one
i. Faculty discontent with arbitrary changes in policies – would like us to share specific examples with the faculty in lieu of arbitrary.
1. Questions on board policies and campus policies can go through legal
2. Policies involving faculty are shared through senate and deans.
3. Leaders are empowered to institute procedures and processes (not policies)
ii. Straw proposal follow up
iii. Expectations and hopes for improvement not met – wants administration to have opportunity to send bulleted list to faculty on ways they believe they have supported faculty, staff, and campus – 
1. what was sent out was agreed upon by senate members and provost
2. Also met with Christine Miller regularly over summer – take lead in updating technology in classrooms
iv. Absent and unengaged president and conflict of interest admins:
1. Referenced holiday leave she has built up and mentioned how she was very rarely away from campus
2. Respectfully mentions that this is the first time she has been described as absent and disengaged – would like that to be revised
3. Members of cabinet with multiple roles
a. Chief of police/facilities
b. HR/chief of staff
c. Chief of academics and students
At this point, Tirza mentioned to the president that we needed to follow procedures and ask if others on the agenda were willing to give up their time so the president could continue speaking.
President responded – “I respectfully ask you and to remind you as exofficio chair of the senate body it is within my power to even call this meeting or end the structure of this meeting and call another meeting of the senate here present.”
Atul and Tom Lilly gave up some of their time so she could continue.
Tirza – pointed out that we had given the resolution to the provost so that we could receive line item feedback before this meeting, outside of the few new items that were added very recently.
4. Communication issues
a. No request by senate for sending communications to faculty over summer.
b. Have not denied sharing things from faculty.
c. Pulse is official communication of campus.
5. Faculty staff issue and shortages
a. Wants to see where decisions and budget were not in best interests of students.
b. 18% is increasing – over 4 years ago it was 14%
c. Decisions impacting graduation would not have been made during her tenure and especially not in last 6 months.
d. Expect retention to reach about 70% goal she set for her administration.
6. Faculty salary compression – when she came asked a study to be completed – choices for comparables were outside the cabinet – hasn’t been a leader committed enough before to take on the work of doing the study – tried to be as objective as possible
a. Chancellor Required to budget 0% growth
b. GGC resisted to not cut personnel - only campus without layoffs (due to not over hiring but paying off debt instead)
7. Budget – extremely transparent – multiple years of sending back budget money at year end instead of spending it out before she arrived
a. 18 million – comes from the feedback loop from federal grant dollars
b. Lots of debt from previous administration – responsibility to reduce the debt – bought buildings with grant dollars – paying debts allowed us to put money back in the regular spending budget
c. Now asking who can we hire to fill positions we couldn’t fill
8. Responsibility is to ensure we get accreditation
a. Faculty credentialing was the most serious issue
v. Encourages us to only move forward with things have that been done as a detriment – think carefully about where we are today
vi. Due your due diligence – see what we actually know and ask questions if we don’t know
vii. Summer salaries – when realized how it will affect people, contacted her team to figure out how to fix it….. 
c. Questions-
i. Summer compensation clarification - Next summer back to original salary study – ended up spending same amount of money
1. Tirza - Positive thing that came out of this summer’s work was senate was given permission by the provost to put forward multiple summer salary options to be discussed by the cabinet
2. Senator - point is that we want to be part of the discussion – President – provost worked with the deans to make this happen and didn’t question that this was the will of the schools
3. Senator – problem is not who made what money or dollars – problem is decisions are made without the faculty – we are just informed after the fact and not involved – that is not transparency – we didn’t get to have the conversation about the resolution because of the time overtaken without following procedure
4. President – happy to let senate (and faculty) come up with a plan that people agree upon that is within the amount they can afford, but then doesn’t want to “hear about it” after.
ii. Senator – financial expenditure decisions are made by cabinet  - no faculty representation on cabinet – President – provost represents them – faculty and staff comprise the bulk of the budget – bulk of budget is present for staffing and facilities
iii. Senator – part of the concern is decisions made impacting our day to day with students is that we are just told of decisions and not asked – president – who has told you
a. President - Example – class sizes changed – couldn’t project we would have money to hire people to teach the classes
b. President – competing interests in senate body – what is the structure for feedback within your schools – faculty – deans – provost 
i. Suggests deans having a “budget committee” should be consistent across schools in determining how much money goes for faculty
iv. Senator – what is her definition of shared governance? – President – shared governance is when our handbook and bylaws are done and determine what faculty governance committees of the senate are – committees are committed to meet on a regular basis – shared around curricula – faculty own the curriculum (now reports to the provost) – meet with IT to bring forward concerns – people know there roles and the senate has committees to cover all aspects of institutional work – structure is not complete (saying since the first day she arrived on campus)
v. Senator – why did it take so long to have a meaningful conversation? – this kind of conversation would have not occurred under previous administration – president – was never invited to address the body – Tirza – Sent multiple emails at the beginning at the end of July inviting the president to come to meetings in any format of her choosing (e.g., every meeting for 10 minutes up to once a year for the entirety of the meeting) – When received no response asked the provost in our last meeting to please convey invitation
VI. Discussion of resolution on vote of no confidence  – Tirza Leader/Amanda Wilsker (only 5 minutes remaining to discuss)
i. Motion to introduce – Jessica Estep
ii. Second – Stephanie Wright
a. Discuss and not vote yet – recommend people submit feedback between now and Tuesday
b. Open to provost and cabinet if there are items they have evidence or comments about we can change things based on that
c. If you have information you want included, talk to your senator by Tuesday (send things to Tirza or Kathy)
d. Senate requested through David Kerven to chairs that they have senate business time in department meetings – so senators please plan to present and discussion the resolution in department meetings Thursday, Sept 7th.
VII. Adjourn 
a. Beth Cavalier made a motion to adjourn.
b. H Erickson seconded the motion
i. 29 in favor
ii. 0 opposed
iii. 1 abstain


