Resolution Title: Acknowledging and Encouraging Continued Collaboration for
Enhanced Shared Governance at Georgia Gwinnett College

Whereas, the faculty acknowledges the recent efforts of the college administration to
improve communication and foster a spirit of shared governance between
administration and faculty;

Whereas, the faculty recognizes the importance of collaborative efforts between
administration and faculty to ensure the effective management of resources, programs,
and services in alignment with the college's mission;

Whereas, the faculty values and believes in the potential for further enhancing
communication and shared governance between administration and faculty to
strengthen the overall functioning and success of Georgia Gwinnett College; properties
of shared governance to include:

Leadership’s timely addressing of faculty concerns
Increased Transparency and Communication

Open Dialog for more collaborative problem-solving
Building Trust and Morale

Faculty Involvement in Decision-Making

Positive Changes in Policies and Practices

Enhanced accountability of leadership

Focus on Positive Change

©® NV A WD =

Be it resolved that the Georgia Gwinnett College Faculty Senate:

. Acknowledges Improved Communication: Acknowledges the college administration
for the recent steps taken to enhance communication and promote shared governance,
which has potential to lead to a more inclusive decision-making process.

Requests Continued Collaboration: Urges administration and faculty to continue
working cooperatively, recognizing the value of shared perspectives in resource
management and decision-making processes.

. Advocates for Enhanced Communication: Encourages sustained efforts to increase
communication between faculty and administration, fostering an environment of
transparency and collaboration to better serve the college community.

Recommends Acknowledgement of Faculty Value: Urges administration to regularly
and publicly acknowledge and appreciate the significant value and contributions of the
faculty, as they play a pivotal role in the educational experience of our students.
Recommends Implementation of the following specific items:



1. Three presidential Town Halls per year, continued budget Town Halls, and
the addition of Town Halls on Enrollment and Graduation, and other vital
topics as necessary. These Town Halls are to be open to faculty, staff, and
students in a hybrid format.

2. Initiation of a Leadership Council with monthly meetings that will
communicate directly with the Cabinet.

3. President and Vice President of the Faculty Senate provided 10 minutes
with the Cabinet once a month.

4. Effective utilization and enhancement of committee structure to facilitate
faculty representation and involvement in critical decisions.

5. Processes to increase upward communication (faculty opinions being
relayed up the chain of command.)

6. Payment to faculty for extra services that are done off contract.

7. Support for teaching through adequate technology, e.g. up-to-date
laptops, software, and classroom technology.

8. Development of equitable summer pay model with senate budget
committee.

9. Implementation of the Enhancement of Part-time Faculty Compensation
Model, as proposed to the office of the Provost

10. Reinstatement of annual Senior Faculty Reception where full professors
(campus wide) meet together with a senior administrator.

11. <ltem concerning Compensation Study; other items as identified>

Be it further resolved that the Faculty Senate commits to engaging actively with the
college administration and the broader academic community in realizing these
objectives, aiming to further the mission and vision of Georgia Gwinnett College.



