
WHAT I LEARNED
• ONE UP, TWO DOWN MILITARY MIDDLE MANAGEMENT - KNOW THE JOB ABOVE AND 2 BELOW IN THE ORG CHART 

• DEON KING, GSU, MASTERING THE ART OF MANAGING UP LESSONS, ASC

• WIN THIS WEEK
• STEPH CURRY, SMARTLESS

• DON’T JUST CHECK OFF THE TO DO LIST, REFLECT ON IT, DECIDE WHAT NEEDS YOUR FOCUS BETWEEN NOW AND THE NEXT MEETING 
OR MILESTONE 

• WENDI JENKINS, ASSOC. VICE CHANCELLOR AND TRACI STROMIE, ASSISTANT VICE CHANCELLOR, ADAPTABILITY, DFTM

• IN A CHAMPIONSHIP ENVIRONMENT, EVERYONE’S AN EXAMPLE/A LEADER
• COACH SHEETINGER, DFTM

• GOOD, WELL THOUGHT OUT DIRECTION = GOOD PRODUCT
• DR. DAVE MASON

• GRACE, OFFERING IT AND HOPING TO RECEIVE IT, HAS BEEN A THEME THROUGH MUCH OF MY PAST YEAR – JUST BECAUSE WE 
DISAGREE DOESN’T MEAN ONE OF US IS WRONG. REMEMBERING THAT DISAGREEMENT IS NOT CAUSE FOR DISTRUST OR 
CONTENTIOUS CONFLICT, BUT AN OPPORTUNITY TO LISTEN, LEARN, AND GROW.
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