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SES Retention Gifts to our Campus Partners 

The Division of Student Engagement and Success has selected best 
practices across higher education to coordinate goals, activities and 
campus partnerships addressing GGC retention and completion.  

Since the last budget hearing presentation in January 2021, the division 
worked with campus partners to reimagine housing by updating spaces for 
living learning communities (LLCs) and launching phase two of the HACER 
Living Learning Community. Growth during phase two meant scholarships 
for students recruited into the HACER LLC. In addition, SES created staff 
roles for peer mentoring and specialized academic advising, including 
career ladders for advisors.
SES advisors tailor their outreach to students by specialization before the 
start of fall semester and throughout the academic year. It is our greatest 
honor to deliver specialized outreach by first-generation status and 
equity gaps. As we work together to close the equity gaps, data based on 
the predictive analytical tools identify ways to serve students flagged by 
attributes signaling at-risk completion and retention by disciplines or 
unmet financial need status. The predictive analytics from six years of 
performance outcomes continue to fine tune our praxis across 
undergraduate education, advising, tutoring and STEM persistence. 

Retention and graduation rates have fluctuated. However, before the 
pandemic, these rates were improving. To support the current student 
body, SES has organized new student success pathways and fine-tuned 
existing pathways to improve retention rates. 
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Retention and Graduation Rates 

• 2017 One-Year Retention Rate: 67.3%
• 2018 One-Year Retention Rate: 65.4%
• 2019 One-Year Retention Rate: 67.3%
• 2020 One-Year Retention Rate: 63.0%

• 2017 Six-Year Graduation Rate: 14.9%
• 2018 Six-Year Graduation Rate: 16.7%
• 2019 Six-Year Graduation Rate: 21.4%
• 2020 Six-Year Graduation Rate: 17.8%

It has been a joy to engage faculty, learn from their points of view and gain clues to close the gaps in our first-year 
ecosystem. For example, our new undergraduate coordinator is examining the Accuplacer placement testing process 
to prepare incoming students for this exam. Our STEM faculty explicitly shared the impact of math placement on the 
ability of students to persist through the curriculum. If we do not address this situation, the result will be not only a 
financial setback due to repeating math courses, but a psychological setback, as well. First-year students at our 
“access to success” campus are juggling a lot of challenges. As a result, their psychological resources and mindset 
may not effectively help them persist through such a stumbling block. 

Patterns and events have become cyclical for SES. Both prongs of SES, Student Success and Institutional Research 
and Analytics (IRA), share event calendars with campus leaders to facilitate a mindset shift to enhancing retention 
and completion. SES leadership also guides the SES team and committee partners in gathering the greatest level of 
insights and ideas to coordinate efforts toward completing the SES Retention and Completion Goals.

It is our greatest honor to partner with our provost and deans for their insights and the inclusion of their actions, 
benchmarks, point of contacts and timelines in our retention and completion efforts during the fall 2021 semester, 
and in the spring and summer semesters of 2022, as well as for the new strategic plan.

For the new strategic plan, we have begun sharing and implementing plans, campus engagement and 
recommendations to the president and campus partners. This version of the strategic plan, known as the Silver 
Anniversary Plan, aims to embed data to set benchmarks for effectively moving the needle on retention and 
completion.

The Institutional Research Analytics (IRA) team created 13 retention dashboards and fulfilled pressure test data 
requests from the deans and faculty. Together, the schools and SES are able to co-create the meaning of the data 
trends, as well as collaborate in expanding goals for retention and completion. 

As SES leads these initiatives, it is rewarding to work with colleagues who are energized and engaged about GGC 
2.0. The rewards that fuel our passion to serve are nurtured through cabinet-level conversations, working with 
colleagues on the president’s priorities, and trends from campus or community partners: retention and completion, 
K-12 education partnerships, infrastructure, and first-generation designation.
IRA has collected data at every pivot point of the pandemic. It was important to measure the lingering effects of the 
pandemic for our students. The data highlights students’ quality of life as they persist through their academics and 
career aspirations. Two key insights are the stress levels indicated among first-year students and juniors. In addition 
to high levels of support and outreach from advising, tutoring and undergraduate education, the USG partnership 
with the Jed Foundation (JED) through the JED campus initiative addressed psychological resources formally. 
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   Over the last year, Student Affairs and IRA have worked together to shape conversations on campus, increase 
education around mental wellness, and inspire the launch of the 45 Days of Wellness with faculty from Nov. 27, 
2020 – Jan. 19, 2021. The data suggest that we need to provide support between semesters for our students due to 
the pandemic and the new shortened academic calendar, and to encourage return to the campus for spring 
semester. Typically, re-enrollment levels experience melt. However, SES staff and campus partners worked hard to 
put structures in place to diminish stop out rates from fall 2020 and up to one year for students who have stopped 
out but are eligible to return.

Notables for November-December 2021 

Emerging Hispanic Serving Institute (HSI) Student Success

Visiting faculty and staff from Valdosta State University

 A three-person team from Valdosta State University led by Dr. James Martínez visited GGC in late October to discuss 
GGC’s learning community model and the work associated with the Hispanic Achievers Committed to Excellence in 
Results (HACER) learning community in particular. 

Pictured are the visiting Valdosta State team with GGC student leaders and 

Marcela Cadavid, GGC student success advisor.

Nancy Ciudad-Simmons, senior student success advisor, 
guides GGC students in an arts-based project. 

Student Engagement and Success 
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GGC students heard from a panel of GGC faculty members regarding the importance 
of resiliency, creativity, and identity in student success. 

During their visit, the Valdosta State team also observed an arts-based workshop for GGC students led by Nancy 
Ciudad-Simmons, senior student success advisor, and featuring a panel of GGC faculty members, including Drs. 
Adrian Heinz, Luis Mora, Clemente Quinones, and Luis Torres. 

Waffle House Visit 

Two Waffle House vice presidents toured the Academic Enhancement Center (AEC) in late October. While on 
campus, the guests met with vice president Michelle Rosemond, sr. associate vice president Justin Jernigan, and 
other campus leaders. 

Win-Wins for Student Success

First-Generation Success

The Student Success Advising Center celebrated GGC’s first-generation college students by hosting several events 
during first-gen week. The theme for the week was “Creating a Path of Resiliency and Success.” A first-gen week 
kickoff was held on the Student Center Plaza to promote upcoming events. There was also a ”Student Voices” 
Instagram series through which GGC students, staff, and faculty shared their stories. 
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Other events included a webinar on impostor syndrome, an interactive career goal planning workshop, a panel with GGC 
alumni who shared their experience as non-traditional students, a workshop on debt management, tabling on stress 
management, and a “Cocoa and Conversations” session where students and staff shared strategies to build resilience.   
The culminating activity on National First-Generation College Day was a cake-cutting celebration on the lawn. We’d like 
to thank CDAC, Alumni Services, and Financial Aid for partnering with us to celebrate and support our first-generation 
students.

GGC’s Student Success Advising Center (SSAC) staff welcomed students to events celebrating 
National First-Generation Week on campus Nov. 8-12. 

Veteran Student Success

Student Success advisors partnered with the Veteran’s Success to provide advising support to our student veterans. 
Advisors were located in the Student Veteran’s Resource Center to work with students on spring course selection and 
registration for classes.

Advising Success

Student success advisors logged over 5,000 advising and coaching sessions with more than 2,400 unique students 
through the third week of November. About 60% of the sessions have been with first-year students. The chart below 
highlights the number of visits and students.   
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Chart: Fall 2021 Student Success Advising Center Student Visits.

AEC Tutoring Success 

In the fall semester, through the second week of November, the Academic Enhancement Center (AEC) tutors held over 
2,200 tutoring sessions with more than 600 unique students. In addition, 1,343 students accessed AEC online tutoring 
on the Tutor.com platform in the fall semester, through November 20 (see chart below). Top subjects accessed in the 
online platform by number of sessions are detailed in the second figure below.

Chart: Fall 2021 AEC In-Person and Online Tutoring Sessions.
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Fall 2021 AEC Team Building Days in late November focused on reflecting and connecting as a team. In addition to 
working together on the AEC’s vision and goals, the tutoring team completed team building training facilitated by 
GGC’s Learning and Development.  
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Chart: Top Online Tutoring Sessions by Subject.

English Language Institute

The English Language Institute (ELI) is GGC’s USG-approved, intensive English- as- a- second- language (ESL) program. 
In fall semester 2021, the ELI has welcomed over 30 ELI students from a range of countries, including Brazil, Colombia, 
Ecuador, Jordan, South Korea, Venezuela, Vietnam, and several others. 

For more information, see https://www.ggc.edu/eli.  

English Language Institute (ELI) students during the fall 2021 semester represented 
over 10 different nations. 
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ELI students participated in the fall 2021 CREATE Symposium on Nov. 11.

ELI students participated in World Language Tables, a two-day event in November that welcomed around 100 GGC students, 
faculty and staff as part of GGC’s International Education Week celebration. 

GGC 1000

GGC 1000, the First- Year Seminar, enrolled almost 260 students in 18 sections this for the fall 2021 semester. 
Of these, 15 sections were embedded in first-year learning communities (LCs), including six embedded in highly 
integrated Momentum Learning Communities. 
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For spring 2022, there will be 12 sections of GGC 1000 offered as part of highly integrated learning communities, 
in addition to three standalone sections of the First Year Seminar offered to first-year students. 

Momentum Success 

Help SES solve this puzzle! 

Here’s the situation: SES has worked with campus collaborators this semester to revise Academic Warning and 
Probation letters. We welcome input and insights from you, our faculty and staff colleagues, to help shape practice 
and policy in this important area of student support.

What ideas do you have? Drawing on your own experience in mentoring, advising, or supporting students at GGC, 
we welcome you to reach out to our team at ses@ggc.edu to share your insights on how early alerts, academic 
warnings, and other parts of the academic warning process can best support students’ growth mindset and positive 
momentum. 

Happy Holidays from Student Engagement and Success!
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